
Guidance for MZRC Members Arranging and Participating in Events
This document aims to provide generic Guidance to members in order that pre-arranged events are carried out in compliance with pertinent H&S legislation and are also managed in accordance with the terms of MZRC Public Liability Insurance.
When this guidance applies - The guidance applies to pre-planning prior to, and attendance at, events and offers simple straightforward steps that may be considered reasonable and practicable. 
It does not cover individual member’s personal liability to ensure that their physical and mental health and wellbeing is such that they can participate in events without further personal risk.
It does not cover personal liability in respect of their vehicles being suitable to participate in events and being in legal and roadworthy condition. 
Formal Risk Assessments may be found as Appendices within this guidance.
Backgound Information to the Guidance may be found at the rear of this document
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The Guidance

Participation in Shows/Exhibitions
· Club Organiser to cascade Event Organiser’s requirements to Club participants and volunteers acting on behalf of Club
· Machines to be carefully traversed across/through show site to/from exhibit area.
· Machines to be parked in stable manner with space between to move freely around.
· Public to be excluded from contact with hot engines/exhausts.
· At least one Club member to act as ‘marshall’ at all times  during event to manage public interaction with bikes. (Suggest 1 marshall per 5 bikes)
· Children must have Parental and bike owner’s permission to sit on bikes
· Remedial/Repair work to be undertaken away from main exhibit area and other exhibits. Event organiser to be liaised with regarding significant repairs involving fuel/electrics.

Pre-Arranged Rideouts
· Rideout Organiser to brief participants of rideout details, broadly defining event to participants. Highlight typical details e.g. distance, general terrain, details worthy of note e.g. Fords or Green Lanes.
· Start/Stopping points to be considered prior to commencement of rideout. Group size, and safe parking for group at planned start/stopping points is to be considered
· Participants to be made aware of potential hazards during planning process. Hazards to be assessed via ‘Dynamic’ Risk Assessment as ride progresses. (Dynamic Risk Assessment is the ongoing assessment of risk as conditions change e.g. heavy snow)

Camps and Rallies
· Club Organiser to cascade Site Owner’s requirements if required to Club participants and volunteers acting on behalf of the Club
· Machines to be considerately traversed across/through campsite to/from camping area with respect for, and due regard for the safety, of others.
· Bikes to be parked in stable and secure manner with space between to move freely around them.
· Club members to remain vigilant and marshal/manage public interaction with bikes. 
· Particular care to be taken whilst bikes are ‘cooling down’ after use.
· Repair work to be undertaken well away from tents and gazebos.
· Particular care to be taken regarding significant  repairs involving fuel/electrics
· Club Organiser to identify ‘Responsible Person’ to ensure that Temporary Structures are erected in safe, stable and secure manner.
·  ‘Responsible Person’ to pay particular attention to ongoing stability in inclement weather.
· Fires on site should only be made on site if permitted by the site owner.
· Open fires must be safely managed away  from tents and bikes
· Event organiser to broadly define events e.g. rideouts, hikes, to participants. Highlighting typical details .e.g. distance, general terrain, details worthy of note.

Formal/Section Meetings
· Club Organiser to confirm Venue’s requirements, if any, to Club participants and volunteers acting on behalf of Club
· Establish fire safety procedures and Fire exits.
· Visual Inspection of venue to ascertain basic safety of tables, chairs and fittings.  
· Visual Inspection of venue to determine safe access/egress during meeting. 
· Visual inspection to determine any particular slip, trip and fall hazards
· Visual inspection to determine any hazards relating to electrical safety.  

APPENDICES (See over pages) 
· Risk Assessments as below:-
· RA1 – Shows/Exhibitions 
· RA2 – Pre-arranged Rideouts
· RA3 – Camps/Rallies 
· RA4 – Formal/Section Meetings







	MZRC RA1 – Participation in Shows/Exhibitions
Risk Rating –High (H) / Medium (M)/ Low (L)
High = Incident Likely to Occur; M = Incident Possible Occurence; L = Incident Unlikely to Occur 

	Activity
	Initial Risk
	Control Measures
	Residual Risk
	Additional Comments

	Compliance with Event Organiser’s Requirements if req’d e.g. 
a) Completion of Risk Assessments
b) Compliance with Site Fire procedures
(Note:-The above list is not exhaustive)

	M
	Club Organiser to cascade Event Organiser’s requirements to Club participants and volunteers acting on behalf of Club

	L
	

	Parking up of bikes ‘on ‘stand’ including access through show area
	M
	Machines to be carefully traversed across/through show site to/from exhibit area.
Machines to be parked in stable manner with space between to move freely around.
Public to be excluded from contact with hot engines/exhausts.
	L
	

	Public Interaction with Bikes/Other exhibits
	M
	At least one Club member to act as ‘marshall’ at all times  during event to manage public interaction with bikes,
(Suggest 1 marshall per 5 bikes)
Children must have Parental and bike owner’s permission to sit on bikes
	L
	

	Bike mechanical/electrical failure requiring on site repairs 
	M
	Remedial/Repair work to be undertaken away from main exhibit area and other exhibits. Event organiser to be liaised with regarding significant repairs involving fuel/electrics.
	L
	

	
	
	
	
	

	
	
	
	
	



	MZRC RA2 – Pre-Arranged Rideouts
Risk Rating –High (H) / Medium (M)/ Low (L)
High = Incident Likely to Occur; M = Incident Possible Occurence; L = Incident Unlikely to Occur 

	Activity
	Initial Risk
	Control Measures
	Residual Risk
	Additional Comments

	Participation in Pre-Arranged Rideouts
	M
	 Rideout Organiser to brief participants of rideout details, broadly defining event to participants. Highlighting typical details e.g. distance, general terrain, details worthy of note e.g. Fords or Green Lanes
	L
	Once briefed, participants agree to take part in the event. They are affirming that they, (and their machines) are in a fit and proper state to participate.

	Gathering/Riding/Stopping in Groups
	M
	Start/Stopping points to be considered prior to commencement of rideout. Group size, and safe parking for group at planned start/stopping points is to be considered 
	L
	

	Gathering/Riding/Stopping - Inclement Weather, Poor Road Conditions or via hazards of note e.g. Fords or Green Lanes
	H/M
	Participants to be made aware of potential hazards during planning process. Hazards to be assessed via ‘Dynamic’ Risk Assessment as ride progresses 
	M/L
	‘Dynamic’ Risk Assessment process refers to ongoing consideration of risks as rideout progresses. A reasonable decision may then be made regarding whether to proceed or terminate the rideout





	MZRC RA3 – Camps/Rallies
Risk Rating –High (H) / Medium (M)/ Low (L)
High = Incident Likely to Occur; M = Incident Possible Occurence; L = Incident Unlikely to Occur 

	Activity
	Initial Risk
	Control Measures
	Residual Risk
	Additional Comments

	Compliance with Site Owner’s Requirements if req’d e.g. 
a) Completion of Risk Assessments
b) Compliance with Site Fire procedures
Note:- The above list is not exhaustive 
	M
	Club Organiser to cascade Site Owners’s requirements if req’d to Club participants and volunteers acting on behalf of Club

	L
	

	Vehicle Movements across/around site 




	M
	Machines to be considerately traversed across/through campsite to/from camping area with respect for, and due regard for, safety of others.
Bikes to be parked in stable and secure manner with space between to move freely around them.
	L
	

	Public Interaction with Bikes/Other Club Vehicles
	M
	Club members to remain vigilant and marshal/manage public interaction with bikes. 
Particular care to be taken whilst bikes are ‘cooling down’ after use.
	L
	

	Bike mechanical/electrical failure requiring on site repairs 
	M
	Repair work to be undertaken well away from tents and gazebo’s.
Particular care to be taken  regarding significant  repairs involving fuel/electrics.
	L
	

	Erection of ‘Control Tents’, Gazebos and similar temporary structures.
	M
	Club Organiser to identify ‘Responsible Person’ to ensure that Temporary Structures are erected in safe, stable and secure manner.
‘Responsible Person’ to pay particular attention to ongoing stability in inclement weather.  
	L
	

	Fires on site
	H
	Fires on site may only be permitted on site by the site Owner.
Open fires must be safely managed away  from tents and bikes 
	M

L
	Risk remains Medium if Fire is not fully extinguished
Risk remains Low if Fire is fully extinguished

	Participation in Events during Camp/Rally e.g. Rideouts, Organised Walks/Hikes
	M
	Event organiser to broadly define event to participants. Highlighting typical details .e.g. distance, general terrain, details worthy of note e.g. Fords or Green Lanes
	L
	Once briefed, participants agree to take part in the event. They are affirming that they, (or their machines) are in a fit and proper state to participate.



	MZRC RA4 – Formal/Section Meetings
Risk Rating –High (H) / Medium (M)/ Low (L)
High = Incident Likely to Occur; M = Incident Possible Occurence; L = Incident Unlikely to Occur 

	Activity
	Initial Risk
	Control Measures
	Residual Risk
	Additional Comments

	Holding formal meetings in meeting rums e.g. rooms in Pubs, Church Halls, and Village Halls
	M
	Club Organiser to confirm Venue’s requirements, if any, to Club participants and volunteers acting on behalf of Club
Visual Inspection of venue to determine safe access/egress during meeting. 
Establish fire safety procedures and Fire exits.
Visual inspection to determine any particular slip, trip and fall hazards
Visual inspection to determine any hazards relating to electrical safety.  
	L
	Any unresolved safety issues noted during visual inspection may determine whether or not the meeting continues. Organisers are at liberty to cancel/rearrange meeting if hazards are considered unsafe for meeting to continue. 


 
Guidance for Members Arranging and Participating in MZRC Events 
(Background Information)
Introduction:- MZRC has business (Public Liability) insurance as a charity/not-for-profit organisation (Motorcycle Club) with Hiscox Insurance in the name of MZ Riders Club.
Why do we need Public Liability Insurance? – Just as an example; if an accident occurred whereby a member of the public or indeed a club member was injured as a result of activities arranged by MZRC then, should an injury claim be made, it may be covered by the club’s Public Liability Insurance, subject to financial limits. It is a requirement of the terms of our Public Liability Insurance that MZRC “takes reasonable steps to prevent accidents/injury”
This documentation identifies those “reasonable steps” and helps clarify the relationship between the club and members arranging events on behalf of the club. It is not intended to hinder those already engaged in arranging events; rather it is intended to provide a degree of support for members. In such circumstances experience has shown it is reasonable to consider the Club in the role of ‘Employer’ and members acting on behalf of the club as ‘Employees’. 
The Legislation:-
Organisations such as MZRC, have a ‘Duty of Care’ to both their members and to others who interact with members. ‘Duty of Care’ is enshrined in various statutory legislation and is, summarily, “A legal obligation to act in a way that protects others from foreseeable harm. Requiring reasonable skill, caution, and adherence to professional or societal standards”
Other Legislation may, of course, be applicable to certain club activities but an abiding principle of much H&S legislation is the principle of preventative actions being “reasonable” and actions taken to prevent harm being implemented “So far as is reasonably practicable”
Taking ‘Reasonability’ and ‘Practicality’ into account it is relatively straightforward to prepare broad guidance for both the club (Employer) and volunteers (Employees) to adopt in order to mitigate against ‘foreseeable harm’ during pre-planned events that we arrange as a club.
One of the fundamental principles of the ‘Duty of Care’ legislation is that of Risk Management. This is widely dealt with in industry via the production of Risk Assessments* for pre-planned, routine, activities. MZRC pre-planned activities would include attending shows, rideouts, camps/rallies, and formal/section meetings.  
This may all sound quite burdensome and perhaps even restrictive. It isn’t, indeed many of the guidelines being drafted here are already being implemented but are not, necessarily documented. 
Often, members organising events are asked to carry out rudimentary safety checks, comply with site rules, and present information to show organisers. 
This guidance has been produced by comparison with, and reference to, guidance produced by similar motorcycle clubs, notably VMCC, REOC, BMW Club, Ariel Club and BTSC. This will produce simple, straightforward, guidance to support MZRC members who arrange events for/on behalf of the club. This, simple guidance is backed up by Risk Assessments which the club includes as Appendices to the guidance.
What does this Guidance look like?
· Cover Document containing preface; “When this guidance applies” 
· Simplified guidance
· Risk Assessments (RA’s) as below:-
· RA1 – Shows/Exhibitions 
· RA2 – Pre-arranged Rideouts
· RA3 – Camps/Rallies 
· RA4 – Formal/Section Meetings
· Guidance – Background Information
· Guidance – The Development of RA’s used in this Guidance

Guidance - The Development of RA’s used in this Guidance.
The ‘Risk Levels’ in this document have been assessed by an experienced and competent person using a 3 x 3 Matrix assessing risks, by activity, as ‘High’ ‘Medium’ or ‘Low’. The matrix (Shown below) has two axes, one identifies the ‘Probability’ or ‘Likelihood’ of the risk occurring whilst the other identifies ‘Impact’ or ‘Severity’ of the risk. The RA utilises the Matrix to assess the risk by comparing one criteria against the other to determine both the Initial Risk and the Residual Risk once Control measures have been put in place.    
[image: ]
From the Matrix, above, it is a relatively simple process to derive both the Initial and Residual risks associated with activities found in the ‘finalised ‘ RA’s contained within this guidance.   
Note:- Risk assessments may, alternatively, be made up of six columns, as shown below. The RA’s within this guidance do not include the Primary Risk column as these risks are easily identified by reference to the text in the Control Measures column. This simplifies the guidance for the end user and does not detract from it’s relevance.
EXAMPLE ONLY – RA utilising six columns 
	Activity
Shows/Exhibitions
	Primary Risk
	Initial Risk Level
	Control Measures
	Residual Risk Level
	Additional Comments

	Parking up of bikes ‘on ‘stand’ including access through show area
	Interaction with others whilst traversing site .
Machines parked unsteadily on display,
Burns from hot engines/exhausts,
	M
	Machines to be carefully traversed across/through show site.
Machines to be parked in stable manner.
Public to be excluded from contact with hot engines/exhausts.
	L
	N/A


 
Dynamic Risk Assessments – These are RA’s that are carried out as an activity progresses. They are carried out when conditions which may affect the activity in question change significantly, increasing the level of risk associated with that activity, e.g. Unexpected falling snow during a pre-planned rideout or Fire Doors barricaded shut during a Church Hall meeting.  DRA’s need not necessarily be documented although organisers and participants should be made aware of them and the subsequent outcome. 
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